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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 200454 
ORIGIN SCA-01 

INFO OCT-01 ARA-14 ISO-OO DHA-05 MMO-04 VOE-OO INSE-00 
SCSE-00 PPTE-00 FSI-04 /029 R 

DRAFTED BY SCA:SHORSEY 
APPROVED BY SCA:RTHENNEMEYER 
DESIRED DISTRIBUTION 
D/HA, M/MO, ARA/MGT 

021929 232000Z/72 

O 231720Z AUG 77 
FM SECSTATE WASHDC 
TO AMEMBASSY MONTEVIDEO IMMEDIATE 
INFO AMEMBASSY ASUNCION IMMEDIATE 
AMEMBASSY BRASILIA IMMEDIATE 
AMEMBASSY BUENOS AIRES IMMEDIATE 
AMEMBASSY CARACAS IMMEDIATE 
AMEMBASSY LA PAZ IMMEDIATE 
AMEMBASSY GUATEMALA IMMEDIATE 
AMCONSUL RIO DE JANIERO IMMEDIATE 
AMCONSUL SALVADOR IMMEDIATE 
AMEMBASSY SANTIAGO IMMEDIATE 
AMCONSUL SAO PAULO IMMEDIATE 
AMCONSUL GUAYAQUIL IMMEDIATE 
AMEMBASSY LIMA IMMEDIATE 
AMCONSUL MARACAIBO IMMEDIATE 
AMCONSUL PORTO ALEGRE IMMEDIATE 
AMCONSUL RECIFE IMMEDIATE 
AMEMBASSY QUITO IMMEDIATE 

UNCLAS STATE 200454 

E.O. 11652: N/A 
TAGS: CGEN, UY 

SUBJECT: CONSULAR CONFERENCE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 200454 


REF: STATE 194199 

1 . THE FOLLOWING IS THE TENTATIVE AGENDA FOR THE CONSULAR 
CONFERENCE PLEASE REVIEW FOR SUITABILITY OF HOURS PLUS 
ANY EXTRA ACTIVITIES PLANNED. PLEASE SEND YOUR COMMENTS 
AND SUGGESTIONS SOONEST. 
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2. AGENDA: DAY 1 

8:30-9:00 CONFERENCE REGISTRATION 
9:00-9:05 WELCOMING REMARKS - AMBASSADOR PEZZULLO 
9:15-9:45 OPENING REMARKS - ASSISTANT SECRETARY 
CONSULAR AFFAIRS - MISS WATSON. 

9:45-10:15 COFFEE BREAK 

10:15-12:00 PANEL: VISAS 1. VO-MR. SCULLY, CHIEF, 
REGULATIONS AND LEGISLATION DIVISION. 

2. INS - DURWARD POWELL, DEPUTY ASST. 

COMMISSIONER, INSPECTIONS 
12:00-1:00 LUNCH 

1:00-2:30 PANEL: VISAS - QUESTIONS AND ANSWERS. 
2:30-3:00 COFFEE BREAK 

3:00-4:00 REFUGEE PROGRAM, MR. IOSIAH BROWNELL, 
AMEMBASSY SANTIAGO. VOLAG - MR. MAURICE 
ROBERTS, AMERICAN COUNCIL FOR NATIONALITIES 
SERVICES 


4:00-5:00 ARA/MGT (TO BE NAMED) 


DAY 2: 

9:00-10:30 PANEL: AMERICAN SERVICES 1. SCS - MR. ROY 
DAVIS, CHIEF, ARREST UNIT. 2. PPT - 
MR. FRANCIS RANDO, CHIEF, FOREIGN OPERATIONS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 STATE 200454 

DIVISION. 

10:30-11:00 COFFEE BREAK 

1 1:00-12:30 PANEL: AMERICAN SERVICES - QUESTIONS AND 
ANSWERS. 

12:30-1:30 LUNCH 

1:30-5:30 CONCURRENT WORKSHOPS: 1. VISAS, 2. 

AMERICAN SERVICES 

DAY 3: 

9:00-10:30 PANEL: CONSULAR MANAGEMENT - 1. M-MR. STEVE 
PIECZENIK "STRESS IN CONSULAR OPERATIONS" 

2. MR. FRANKLIN CRUZ - "ORGANIZATIONAL 
DEVELOPMENT" 3. SCA/EX - MR. W. TILNEY, 

"CONSULAR PACKAGE AND ZERO BASE BUDGETING". 

10:30-11:00 COFFEE BREAK 
1 1:00-12:00 PANEL: CONSULAR MANAGEMENT 
QUESTIONS AND ANSWERS 
12:00-1:00 LUNCH 

1 : 00-2:00 TOUR OF MONTEVIDEO CONSULAR SECTION AS 
EXAMPLE OF ORGANIZATIONAL DEVELOPMENT - 
MR. CRUZ. 

2:00-5:,0 CONCURRENT MANAGEMENT WORKSHOPS - 1 . ORGAN- 
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IZATIONAL DEVELOPMENT 2. CONSULAR PACKAGE. 


DAY 4: 

9:00-10:00 FSI - MR. NORBERT KRIEG - CONGEN ROSSLYN 
10:00-11:00 D/HA - MS. MICHELLE BOVA - "HUMAN RIGHTS AND THE 
THE CARTER ADMINISTRATION". 

11:00-11:30 COFFEE BREAK 

1 ,:30-12:30 MR. MARIO NOTO, DEPU;Y COMMISSIONER 
12:30-1:30 LUNCH 

1 :30-2:30 NBC SPECIAL "PASSPORT TO THE UNKNOWN" 

2:30-3:30 CONFERENCE WRAP-UP - MISS WATSON 

3. WHEN AGENDA IS MADE FINAL HOST POSTS ARE REQUESTED TO 
UNCLASSIFIED 

UNCLASSIFIED 
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PREPARE COPIES FOR ALL PARTICIPANTS. CHRISTOPHER 


UNCLASSIFIED 


NNN 
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Message Attributes 


Automatic Decaptioning: X 

Capture Date: 01 -Jan-1 994 12:00:00 am 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Sent Date: 23-Aug-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: n/a 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 

Disposition Date: 01 -Jan-1 960 12:00:00 am 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977STATE200454 

Document Source: CORE 

Document Unique ID: 00 

Drafter: SHORSEY 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Expiration: 

Film Number: D770304-0777 

Format: TEL 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770832/aaaabatd.tel 

Line Count: 137 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: 96c4de55-c288-dd1 1-92da-001cc4696bcc 

Office: ORIGIN SCA 

Original Classification: UNCLASSIFIED 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: n/a 
Previous Handling Restrictions: n/a 
Reference: 77 STATE 194199 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 18-Nov-2004 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 1513334 
Secure: OPEN 
Status: NATIVE 

Subject: CONSULAR CONFERENCE UNCLASSIFIED UNCLASSIFIED 
TAGS: CGEN, UY 
To: MONTEVIDEO 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/96c4de55-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



